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Rochdale Demographics 

 
The Joint Strategic needs Assessment (JSNA) summary is an overview of some of the findings from 

the JSNA assessment. 

It is an ongoing story about how our population is made up, how healthy we are and the resources 

we have to help us stay healthy.  

The summary is a report that describes the health and wellbeing needs of Rochdale residents. The 

information is gathered from local professionals, service statistics and local people. 

The JSNA has not been updated since 2018, so the demographics data may have changed. For details 

and information, please click here  
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A message from the Independent Chairs of the Adult Safeguarding 
Board and Children’s Safeguarding Partnership 
 
I was privileged to be appointed as Independent Chair of Rochdale Borough Safeguarding Children 
Partnership (RBSCP) in July 2019. I replaced Jane Booth who had chaired the Safeguarding Boards for 
Children and Adults in Rochdale for many years. Jane also stepped down from the Adults Board in 
July 2020. I want to thank Jane for the fantastic work she has done in Rochdale and wish her well for 
the future. Therefore, since July 2020 I have responsibility for both the Safeguarding Adults Board 
and Safeguarding Children’s Partnership. This Annual Report covers the period from 1st April 2019 
to the 31st March 2020. We are continuing to follow the tradition of publishing a joint report to 
reflect the work taking place in both children’s and adults’ safeguarding within the borough, much of 
which is linked.  RBSCP and RBSAB are still supported by a single Business Unit. 

 
2019 brought change nationally for children’s safeguarding arrangements. Locally this meant the 

Rochdale Borough Safeguarding Children Board became Rochdale Borough Safeguarding Children 

Partnership. Our new arrangements are led by three key partners; the local authority, the police and 

the clinical commissioning group (CCG) who work closely with me as Independent Chair, and with 

many other local organisations and professionals to ensure the safeguarding of children in Rochdale 

is as effective as it can be. The new arrangements for RBSCP were formally launched in June 2019 

and I am grateful to all involved, especially the three key partner representatives who worked so 

hard to ensure our new local arrangements continued to build on the solid safeguarding foundation 

which was already in place.  

 

With the new governance arrangements in RBSCP comes an opportunity to ensure even greater 

alignment between childrens and adults services and I am committed to ensuring close working 

arrangements continue wherever possible with a number of joint sub groups and working groups, 

and bi-annual joint full RBSCP/RBSAB meetings.  

Statutory guidance provides the framework for the Board/Partnership. For the RBSCP this is 

“Working Together to Safeguard Children 2018” and for the RBSAB it is the Care Act 2014 (with 

subsequent amendments).  There is statutory guidance as to what must be included in the annual 

report, but this year we have tried to present information in a more accessible and interesting 

format. We will still summarise what we know about need in the Borough, the availability, quality 

and effectiveness of services to respond to that need, and there is content on the work and 

achievements of the RBSCP and RBSAB themselves.  We have continued to try to identify how well 

agencies have responded to the challenges set for the year and what challenges continue in 2020- 

2021.     

The pressures on all agencies in terms of capacity and resources continue and we remain concerned 

about adverse impacts on those most in need of support   Agencies continue to deliver services with 

reduced workforces and in an environment of significant social policy change.  The single most 

important tool in safeguarding those at risk of abuse, either adults or children, is the individual 

response of staff who are often working in very challenging situations.   
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They continue to show immense commitment and resilience under very difficult circumstances.  

Their work and dedication to the needs of others should not go unrecognised and to them I send my 

particular thanks.   

At the very end of this annual reporting period (March 2020) an unprecedented challenge presented 

itself with the response to the Covid 19 pandemic. I was hugely impressed by the professionalism 

and commitment of all partners across the RBSCP and RBSAB, and of the Business Unit, and again 

offer my personal thanks. The annual report in 2020- 2021 will no doubt scrutinise the Covid 19 

response and its impact on safeguarding locally, in more detail.  

I hope this annual report for 2019-2020 is informative and provides assurance regarding the 

partnership approach to adults and children’s safeguarding in Rochdale.        

 

 

 

 

 

 

 

 

 

 

Jane Booth                                                                                  Amanda Clarke  
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The purpose of the Board and Partnership 

 
The overall purpose of the Partnership and Board is to help and safeguard children and adults with 
care and support needs. 
 
The Partnership and Board ensure that locally, abuse is prevented and that partners respond when 
abuse does occur in line with the needs and wishes of the person experiencing harm. 
 

What is Safeguarding for Adults?  
 

Safeguarding means protecting people's health, wellbeing and human rights, and enabling them to 

live free from harm, abuse and neglect; who is or may be in need of community care, services by 

reason of mental or other disability, age or illness; and who is or may be unable to take care of him 

or herself, or unable to protect him or herself against significant harm or exploitation” 

The Care Act 2014 sets out a clear legal framework for how local authorities and other parts of the 
system should protect adults at risk of abuse or neglect and gives the RBSAB three core duties to 
undertake 
 
To develop and publish a strategic plan setting out how they we will meet our objectives and how 
the member and partner agencies will contribute, We are required to publish an annual report 
detailing how effective their work has been and commission safeguarding adults reviews (SARs) for 
any cases which meet the criteria for these. 

 
What is Safeguarding for Children? 
 

Safeguarding means protecting children from abuse and neglect, and identifying and stopping abuse 

and neglect that is already happening, protecting children from abuse and maltreatment, preventing 

harm to children’s health or development, ensuring children grow up with the provision of safe and 

effective care, taking action to enable all children and young people to have the best outcomes 

Working Together 2018 is to support and enable local organisations and agencies to work together 

in a system where; Children are safeguarded and their welfare promoted, whereby Partner 

organisations and agencies collaborate, share and co-own the vision, enabling organisations and 

agencies to challenge appropriately and hold one another to account. 

 
Furthermore, there is early identification, analysis of new safeguarding issues, learning is promoted 

and embedded in a way that ensures local services for children, and families can become more 

reflective and implement changes to practice. Information is shared effectively to facilitate more 

accurate and timely decision making for children and families 
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About the RBSAB and RBSCP 

 
The Rochdale Children’s Safeguarding Partnership and Adult Safeguarding Board are statutory multi-

agency partnership comprising of the three strategic partners: Rochdale Council Children and Adult 

services, Greater Manchester Police, HMRC Clinical Commissioning Group 

Partnership and Board Members are the senior people in each of the organisations with 

responsibility for safeguarding. Their role on the Partnership and Board is to bring their 

organisations children and adult safeguarding issues to the attention of the Partnership and Board, 

promote the agreed priorities and work to embed learning throughout their own organisation. The 

Partnership and Board both meet individually every 3 months and has a number of sub-groups. 
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RBSAB and RBSCP Statutory and legislative context 

The RBSAB has a strategic role and it oversees and leads adult safeguarding across the Borough and 

considers a range of matters that contribute to the prevention of abuse and neglect. These include 

the safety of patients in its local health services, quality of local care and support services, 

effectiveness of prisons and approved premises in safeguarding offenders and awareness and 

responsiveness of further education services. It is important that RBSAB partners feel able to challenge 

each other and other organisations where it believes that their actions or inactions are increasing the 

risk of abuse or neglect. This includes commissioners, as well as providers of services. The RBSAB is an 

important source of advice and assistance, for example in helping others to improve their safeguarding 

mechanisms. It is important that the RBSAB have effective links with other key partnerships in the 

locality and shares relevant information and work plans. The Board works to ensure cooperation 

across agencies and to reduce any duplication and maximise any efficiency, particularly as objectives 

and membership overlap.   

The Rochdale Borough Safeguarding Children Partnership (RBSCP) is a partnership operating on a 

statutory footing within the framework of government guidance – Working Together to Safeguard 

Children 2018. Whilst the Rochdale Borough Safeguarding Children Partnership has been responsible 

for coordinating and monitoring the effectiveness of agencies in safeguarding children, it is not directly 

accountable for their operational work.  It has however had a role in holding them to account.  Each 

member agency is directly accountable to its own governing body and is required to ensure it carries 

out its safeguarding activity in accordance with the RBSCB policies and procedures as well as statutory 

guidance and appropriate professional standards. 

Roles and responsibilities of members, although the majority of the members of the Partnership and 

Board are nominated by their agency, they have been accountable for their work as a Partnership and 

Board Member to the Independent Chair.  The Partnership and Board have Lay Members whose role 

is to provide a local perspective of the Partnership and Board Business Plan and implementation - this 

provides additional independent challenge to the Partnership and Board.   

The work required to deliver the Partnership and Board’s strategic priorities is largely undertaken via 

its sub-groups. The groups are made up of agency representatives generally at a Senior Management 

with decision making powers and Deputy support at an operational level. They are chaired by 

members of the Board and report in on a quarterly basis. 

The detail evidences a considerable amount of work being completed to improve the quality of 

safeguarding practice in Rochdale for Children and Adults, inclusive of ensuring appropriate policies 

and procedures are in place and to challenge services on the quality and outcomes for both children 

and adults. The Partnership and Board’s quality assurance framework continues to develop and a 

robust set of performance indicators are scrutinised on a quarterly basis with poor performance 

challenged and good performance celebrated at the full Board meetings.  
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RBSAB and RBSCP Activity  

During 2019/2020 the RBSAB and RBSCP took part in a number of difference activities, Safeguarding 

Adults week, Safeguarding Childrens week, Crucial Crew, and a Complex Safeguarding Conference, 

development of training, development of 7 minute briefings to show learning, Safeguarding 

newsletters, updates on policies and procedures,  to name a few. More details of the activities can 

be found on the one page summary, click on the below link to access.  

RBSAB one page report 

 

RBSCP one page report 

Once approved formally, all documents will be uploaded to the website. 
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Safeguarding Adult Review and Learning Reviews published 

 
Local Safeguarding Adult Boards are required to commission Safeguarding Adult Reviews for cases, 
which meet set criteria, as set out in the Care Act 2014. 
 
During 2019/20, 12 cases were referred to the Rochdale Borough Safeguarding Adult’s Board. Of 
these, eight were not progressed to be screened for a Safeguarding Adult Review, as the criteria were 
clearly not met from the referral. Of the four cases that were progressed to screening, three reviews 
were commissioned. The types of review commissioned are below: 

 
 

Outcome of Rapid Reviews  

Type of Review Number Commissioned (2019/2020) 

Safeguarding Adult Review 1 

Joint Safeguarding Adult Review/Domestic 
Homicide Review 

1 

Discretionary Safeguarding Adult Review 1 

No review commissioned 1 

 
 
LSAB’s are required to publish any completed Safeguarding Adult Reviews for a period of 12 months. 
No SAR’s were published this year but there are published Learning Briefs available to view. 
https://www.rbsab.org/professionals/safeguarding-adult-reviews/  
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Serious Case Reviews, Rapid Reviews and Learning Reviews 

published 

 
The Rochdale Borough Safeguarding Children Partnership (RBSCP) was established in July 2019. 
Working Together to Safeguard Children 2018 outlines the requirement to undertake Rapid Reviews 
when the Safeguarding Partnership is notified of a Serious Child Safeguarding Case1. The RBSCP are 
also expected to commission Local Child Safeguarding Practice Reviews following Rapid Reviews, 
where cases meet criteria.  
 
During 2019/20, the RBSCP have undertaken 3 Rapid Reviews, and one of these progressed to a 
Serious Case Review. This was commissioned before the Partnership Arrangements came into place 
in Rochdale, and therefore a Local Child Safeguarding Practice Review was not commissioned.  
 

Outcome of Rapid Reviews  

Type of Review Number Commissioned (2019/2020) 

Serious Case Review 1 

Local Child Safeguarding Practice Review 0 

No further review required  2 

 
The RBSCP are required to publish any completed Serious Case Reviews or Child Safeguarding Practice 
Review for a period of 12 months. Two reviews along with 7 Minute Briefings were published this year 
in March 2020, these can be viewed on the RBSCP until March 2021.  
 
The two reviews published: https://www.rbscp.org/professionals/rochdale-serious-case-reviews/ 

 
  

 

 

 

 

 

 

 

 

 
                                                           
1 Serious child safeguarding cases are those in which abuse or neglect of a child is known or suspected and the child has 
died or been seriously harmed 
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RBSB Sub-Groups  

 
There were five sub groups reporting to the RBSCP and RBSAB during 2019-20 – The SAR Sub-group 

and the SCR Sub-group, The Learning Development and Communication sub group and Quality 

Assurance/Excellence in Practice and Engagement sub group and The Complex Safeguarding sub-

group. For further information on the sub groups, follow the links; RBSAB and RBSCP 
  

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Children’s Safeguarding Partnership 

Adults Safeguarding Board 

SAR Sub-group 

The main purpose of the group is to enable and support the Rochdale Borough Safeguarding Adult Board to 

undertake statutory reviews in line with criteria set out within the Care Act 2014. The group also provides a 

mechanism for the Safeguarding Adult Board to ensure that learning from reviews are embedded into practice to 

improve outcomes for individuals and their families, and supports the strategic direction of the Safeguarding 

Adult Board Business Plan.  

 

 

 

 

 

 

 

SCR Sub-Group 

The main purpose of the group is to enable and support the Rochdale Borough Safeguarding Children 

Partnership to undertake reviews of “Serious Child Safeguarding Cases” in line with the Working Together 2018 

guidance. The group also provides a mechanism for the Partnership to deliver reviews of cases which do not 

meet the threshold for a Child Safeguarding Practice Review and ensuring that the Learning and Improvement 

Framework is embedded and supports the strategic direction of the Partnership Business Plan. 

 

 

 

 

 

 

 

 

 

 

Policy and Procedure Sub-Group (RBSCP) 
The RBSCP policy and procedure subgroup is responsible for helping to develop and agree inter-agency policies 

and procedures for safeguarding and promoting the welfare of children, consistent with Working Together to 

Safeguard Children, and for ensuring that the Greater Manchester safeguarding children on line policy and 

procedure resource is updated to reflect local requirements and is supported at a local level. 

 

 

 

 

 

Policy and Procedure (Adults) 

The policy and Procedure (Adults) group does not physically meet – it is a virtual group which conducts business by 

email. It is made up of representatives from statutory services, the voluntary sector and advocacy services. 
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Sub Groups that feed into the Board and Partnership 

Quality Assurance, Excellence in Practice and Engagement Sub-Group 

The Safeguarding Partnership/Board are to be assured that services for children and families and adults in the 

Rochdale Borough are safe, operate at optimal performance and are of the highest quality. The Partnership has 

mandated the joint Children’s Safeguarding Partnership (RBSCP) and Safeguarding Adult Board (RBSAB) Quality 

Assurance, Excellence in Practice  and Engagement sub group to take an inter-agency perspective and challenge 

on:- The quality and performance of the services provided by its partner agencies, the views of children their 

families and adults of their experiences of services provided and to report to the Partnership/Board on areas of 

good practice, engagement and areas that require performance improvement or development 

Complex Safeguarding (Children and Adults) 

The purpose of the subgroup is to receive thematic strategies/plans, developments (statutory/practice) and 

provide a challenge and support role within the context of the respective operational delivery in the following 

work streams and provide reassurance to both Board and Partnership: In regards to Child Sexual 

Exploitation/Child Criminal Exploitation (CSE/CCE Children and Adults), Missing (Children and Adults), Female 

Genital Mutilation (FGM), Serious Organised Crime, Modern Slavery and Trafficking (Children and Adults), 

Prevent, Honour Based Abuse Violence /Sham Marriages/Forced Marriage, Contextual Safeguarding 

(Children’s), Transitional Safeguarding (Children and Adults) 

 

Learning, Development and Communication Sub-Group 

The Learning, Development and Communications Sub Group operates under delegated authority from the 

Rochdale Borough Safeguarding Children Partnership and the Rochdale Borough Safeguarding Adults Board Its 

purpose is to gather assurance on behalf of the Partnership/Board to ensure that safeguarding child 

protection and adult training in the borough assists practitioners to deliver effective services to children, 

adults and families and to oversee communications and campaign activity. 
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Board and Partnership members’ contributions   

 
The below paragraphs are overviews of the members’ contributions we have received. For further 

information on the members contributions, follow the links; RBSAB and RBSCP 

 
 

Adult Care: 2019/2020 saw further development of One Rochdale, our Local Care Organisation.  

Adult Care has been restructured into 6 Neighbourhood Localities, each with a Neighbourhood Lead, three 

from Adult Care and three from Health. Two of the Neighbourhood localities, Central Locality (Globe 

House) and Middleton (Storage World),  have co- located Health and Social Care staff.  There is an Adult 

Care presence within the huddles for the other four neighbourhood localities.     

  

                                        

 

 

Greater Manchester Police: 2019-2020 was a difficult year for all Agencies but GMP in 

particular had its own challenges with the introduction of a new IT platform known as IOPs which made 

the headlines for all the wrong reasons in the first few months. The embedding of the platform hit several 

challenges and led to an HMIC inspection. However as the months have progressed it has stabilised and 

the benefits of the new computer system are now beginning to materialise especially in the world of 

vulnerability.  

 
 
 

 
 

Childrens Services: During 2019/20 there has been a keen focus on raising the status 

of child protection work. Core groups have become more timely and purposeful, with the child 

protection plan forming the spine of each meeting; children involved in the PLO process have 

experienced more focused intervention, with tracking reducing drift and delay and Legal 

Gateway meetings are characterised by evidence based decision making resulting in enhanced 

safeguarding of children. 

 
 

Heywood, Middleton and Rochdale CCG: 2019/2020 has been a busy year for 

HMR CCG, all GP Practices continue to report full compliance against safeguarding standards and face to 

face level 3 think Family Safeguarding Training. GP challenge visits continue, areas of challenge are 

informed by learning from Safeguarding Adult/Domestic Homicide reviews.  
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Advocacy Together Hub Rochdale: Through the course of this year, Advocacy 

Together Hub Rochdale has provided a safeguard for individual’s rights under the Care Act, the Mental 

Capacity Act and the Mental Health Act. Advocates have been the voice for individual is where decisions 

are being made about their life, passing on wishes and feelings where the individual has not been able to 

and supporting understanding of the decisions being made. Advocates have also provided support to 

professional health and social partners in relation to navigating complex areas of decision making and 

promoted understanding of when a referral needs to be made and under which particular act of law.                                             
                                                                                                                                                                                                                                                     

 

 

Greater Manchester Fire and Rescue Service: Following the close of 

consultation on the Outline Business Case proposals for the GMFRS programme for Change, the Greater 

Manchester Mayor, Andy Burnham, signed off the approved changes in November 2019, which will see a 

new vision and purpose for GMFRS, re-focusing on a “frontline first” approach.  

 

 
 

Hopwood Hall College: Safeguarding, including Prevent, is given a high priority within 

Hopwood Hall College and the safety and wellbeing of our learners and staff is part of a well-developed 

culture across the College. We have a team of well-trained Designated Safeguarding Officers (DSOs) and 

Student Support Tutors (SSTs) who will work with internal staff and external agencies to ensure a safe 

learning culture across the College.  
 

 
 

Healthwatch Rochdale: Healthwatch Rochdale are the independent champion for people 

using local health and social care services. We listen to what people like about services and what could be 

improved. We share their views with those with the power to make change happen. We also share them 

with Healthwatch England, the national body, to help improve the quality of services across the country. 

People can also speak to us to find information about health and social care services available locally. 
 

 
 

National Probation Service – North West: As part of the NPS North West 

Business plan 2019/20, a key objective linked to safeguarding was the reduction in the number of short 

custodial sentences.  Wider focus was also on BAME and women service users too.  Other priorities were 

linked to the ongoing probation reform programme and ensuring that staff receive greater professional 

support/improving professionalism and getting the change right. 
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HMPPS – HMP Buckley Hall: HMP Buckley Hall’s establishment business plan 2019-2020 

outlines the following goals: Improve safety and reduce levels of violence, ensure we deliver against Her 

Majesty’s Inspector of Prisons expectations, engage all men in purposeful activity and reduce the supply 

and demand of illicit substances (Particularly Psychoactive Substances). The Business plan noted that: 

“Violence and self-harm levels have stabilised during 2018, due to new processes we have introduced. 

However this will remain a high priority to ensure Buckley Hall is a safe place to live and work”.  
 

 
 

The Rochdale Safer Communities Partnership: Domestic Abuse (DA) has 

been identified as one of the five priorities for The Rochdale Safer Communities Partnership (RSCP) and it 

has primary responsibility for tackling the issue of domestic violence and abuse locally. However, it is such 

a complex social issue that success in doing this can only be achieved with the collective ownership and 

joined-up efforts of all agencies and services with a responsibility for crime prevention, health, social care 

and family support.  To enable this, in 2019-20, we recruited a Domestic Abuse Coordinator and created 

new meetings - The Domestic Abuse Steering Group (DASG) and the Domestic Abuse Provider Forum.   
 

 
 

Pennine Care NHS Foundation Trust: Pennine Care NHS Foundation Trust is proud 

to provide mental health and learning disability services to people across Rochdale. We offer  a specialist  

service  to patients  experiencing  severe  and  enduring  mental  health with  complex  needs both in the 

community and in hospital settings. During 2019/20, our Trust continues to be committed to ensuring the 

principles and duties of safeguarding adults at risk are holistically, consistently and conscientiously applied 

at the centre of what we do. The transfer of Community Services from the Trust in November 2019 had an 

immediate impact on the safeguarding resource and workload, which required the development of a 

revised safeguarding model. 

 
 

Rochdale and District Mind: Rochdale and District Mind is a local voluntary sector 

organisation that provides a range of services to support people with mental health and wellbeing issues. 

Our mission is to provide advice and support to empower anyone experiencing a mental health problem; 

to campaign to improve services, raise awareness and promote understanding.  
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Safeguarding Concerns 

 
Adult Care - 

 

Safeguarding, DoLS & SAR2 
Information 

18-19 
NW Average 

18-19 Outturn 
(Rochdale) 

19-20 Projected 
Outturn (Rochdale) 

The number of safeguarding concerns 
received  

2,765 569 961 

Numbers of Safeguarding concerns in 
the year which proceed to discussion 
or investigation (Enquiry) received  

878 226 340 

 
 

Adult Care provide support, services and information to a large number of people with a wide range 

of services from small pieces of equipment which are used to assist daily life, through to short term 

care which enables people to regain their independence. We always try to support people to remain 

at home for as long as possible, to utilise community care and services rather than residential care.  

 

During 2019/20, Adult Care have received 961 safeguarding concerns, of which 340 went on to be 

full safeguarding enquires and were completed.   

 

Adult Care received an average of 683 telephone calls per week into the adult care phone team. 

There were 340 safeguarding enquiries completed through 2019/20 and 410,124 hours of 

community/domiciliary care was provided, which equates to 7,887 hours per week.  

 

6,171 care assessments and reviews were completed, 1,533 people accessed the stars service during 

19/20. Of these, 1,266 service users were re-abled in the 19/20 period with 81.7% re-abled within an 

average month.  2019/20 saw an average of 693 service users with dementia supported each month 

and an average of 201 service users with autism/Asperger’s supported each month.  

 

An average of 1,387 carers were supported and an average of 42.5% of service users utilised a cash 

personal budget to manage their care and support needs.  

 

During 2019/20, we received over 2 500 Deprivation of Liberty Safeguards (DOLS) applications which 

is an 21% increase on the previous year.  This has put increased pressure on the service and there 

has been a drop this year in authorisation timescales that we are aiming to improve in 202/21. 

 

 

 

                                                           
2 DoLS – Deprivation of Liberty Safeguard, SAR – Subject Access Request 
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Childrens Social Care -  

  

  

  

  

 
 

 

 

 

 

 

 

 

There has been 3695 referrals to Children's Social Care in 2019-20, this is an small increase from last 

year. Collectively this is evidencing that more children are receiving the right service at the right 

time. The Re-referral rate is 23.2%, which is an increase from last year. There is a strong focus on 

ensuring the step down process is followed within the First Response Teams, with lead professionals 

identified at the final child in meeting, this is to ensure consistency and seamless support for the 

family. This is being supported by Challenge Clinics to review children who have been Children In 

Need (CIN) for 6 months plus, to ensure appropriate step down arrangements where this will meet 

children and families needs.  

 

In regards to Section 47 enquiries held in Quarter 4 there was 239 which is slightly higher than those 

in Quarter 3 221.  The increase is in line with the volume and demand coming into Children's Social 

Care.  The numbers of cared for children had continued to increase in Q4 when compared to the 

previous quarters, at a rate of 103.79 per 10k. 

 

Across 2019-2020 we have seen 151 children starting to be cared for and only 116 ceasing. 
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RBSAB Strategic Plan 
 

Rochdale Borough Safeguarding Adults Board (RBSAB) is a partnership of organisations that 

aims to safeguard vulnerable adults who are aged 18 years and over. It agrees policies and 

strategies to strengthen partnership working, helping us to increase our capacity to prevent 

abuse and neglect whilst promoting the safeguarding interests of vulnerable adults. 

Priority 1: Accountability and leadership        

Priority 2: Policies & Procedures         

Priority 3:  Performance, Quality and Audit /continuous learning & workforce development 

 

Priority 4:  Communication, Prevention, Engagement & Making Safeguarding Personal 

           

For more information on the RBSAB Strategic Plan, please click here 
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RBSCP Strategic Plan 

 
Rochdale Borough Safeguarding Children Partnership (RBSCP) has a statutory responsibility 

to ensure that agencies work together to safeguarding and promote the well-being of 

children and young people.  Its core functions are set out in regulations. 

This Business Plan has been develop by the Rochdale Borough Safeguarding Children 

Partnership and has the support of all the Partnership's partner agencies.  It takes account 

of and is informed by statutory requirements and other RBSCP processes: QA Framework - 

Section 11 Audit, Multi Agency case file audits, Performance Indicators. Learning themes 

from case reviews locally and nationally where applicable are built into our priorities. The 

plan incorporates the actions required to ensure the Partnership itself is efficient and 

effective in fulfilling its statutory responsibilities.   

 

1. Effectively engage and communicate the need to safeguard, promote the welfare of 

children and reduce the risk of harm   

    

2. Promote and improve positive outcomes for all children in need of protection  

        

3. Ensure that agencies consistently demonstrate ownership and delivery of high quality 

practice influenced by policies and procedures, which promote good outcomes and 

demonstrate good practice which also promote good outcomes  

  

4. Monitor and evaluate the effectiveness and impact of agency and RBSCB safeguarding 

arrangements           
        

For more information on the RBSCP Strategic Plan, please click here 
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Key Priorities for 2020-2021 

 

The Board and Partnership will continue to focus on the strategic priorities going into 20-21. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Neglect and Self Neglect  

A priority for the Board/Partnership is Neglect and Self Neglect - demonstrate wide implementation 

of neglect strategy and consistent use of neglect competencies matrix.  We will do this by raising 

awareness of neglect, responses to neglect are robust, and children and families are better 

supported  

Complex Safeguarding  

The Board/Partnership will do this by raising awareness and understanding of the complex nature 

of exploitation including recognition of risk factors and effective multi agency response. An area of 

priority for this is transitional safeguarding.  

Domestic Abuse  

We will as a Board/Partnership ensure that Children and adults affected by domestic abuse and 

associated risks; including drugs, alcohol and mental ill health are identified and they and their 

families receive support to ensure risk is reduced 
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Meeting Attendance  
 

The Board 

Agency Attendance 2019-20 

RBSAB Independent Chair 100% 

Greater Manchester Fire and Rescue Service 80% 

Greater Manchester Police 100% 

Health Watch Rochdale 80% 

HM Prison Buckley Hall 80% 

HMR CCG  100% 

National Probation Service  100% 

Pennine Care Foundation Trust 80% 

Public Health 40% 

RBC - Adult Care 100% 

RBC - Councillor 100% 

RBC - Lay Member 80% 

RBC - Safeguarding Children's Unit 100% 

Rochdale & District Mind 80% 

Rochdale Boroughwide Homes 20% 

Rochdale Safer Communities Partnership 80% 

The Cheshire & Greater Manchester Community 
Rehabilitation Company Limited   

100% 

The Northern Care Alliance 80% 

Together Advocacy Service 60% 
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The Partnership 

Agency Attendance 2019-20 

RBSCP Independent Chair 100% 

Cafcass 20% 

Early Break 40% 

Greater Manchester Fire and Rescue Service 0  

Greater Manchester Police 100% 

HMR CCG 100% 

Hopwood Hall 20% 

Lay Member’s 100% 

National Probation Service 100% 

Northern Care Alliance 80% 

Pathfinders 60% 

Pennine Care Foundation Trust 80% 

 RBC - Adult Care 60% 

RBC – Childrens Social Care 100% 

RBC - Councillor 100% 

RBC - Early Help & Schools   100% 

RBC - Safeguarding Childrens Unit 100% 

RBC - School Governor 80% 

RBC - School Representative (Primary) 80% 

RBC - School Representative (Secondary) 80% 

RBC - School Representative (SEND) 80% 

Rochdale Boroughwide Housing 20% 

Rochdale Safer Communities Partnership 60% 

The Cheshire & Greater Manchester Community 
Rehabilitation Company Limited 

100% 
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Sub groups 

 

Overall, attendance at sub groups this year was good, the percentages of attendance is listed below.  

 

Sub-Group Percentage 
Practice Review Sub-Group 58% 
SAR Sub-Group 80% 
Quality Assurance, Excellence in Practice and Engagement Sub-Group  44% 
Learning, Development and Communication Sub-Group  55% 
Complex Safeguarding 100% 
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Financial Contributions 
 

Rochdale Borough Safeguarding Board Partnership Financial Contributions  

External Contributions   

Cafcass - 550.00  

Community Rehabilitation Company - 1,700.00  

Greater Manchester Combined Authority - 24,300.00  

National Probation Service - 1,390.29  

Transfer Part of Mayoral Grant - 28,260.00  

Total - 56,200.29  

Hmr CCG Funding   

NHS Heywood Middleton & Rochdale CCG - 72,646.00  

Total -72,646.00  

Training Income   

Abraham Moss Primary -50.00  

Blackpool Council -100.00  

Bradford Metropolitan Borough Council -25.00  

Bury Mbc -350.00  

Cloverleaf Ltd -100.00  

Greater Manchester Police -25.00  

Haltom Borough Council - 50.00  

Manchester City Council - 325.00  

Meadows Care -    

National Probation Service -25.00  

Pauline Hadfield -25.00  

The Pennine Acute Hospitals NHS Trust -25.00  

The Regard Partnership -200.00  

Warrington Borough Council -50.00  

Recharge  For Non Attendance At RBSB Training 19/20 -100.00  

Recharge  For Neil Fairhurst Non Attendance Fees At Training Course 13/03/2020 -50.00  

Recharge For Non Attendance Fees - Complex  Safeguarding Training 19/22 -300.00  

 Total -   1,800.00  

Contributions From Schools   

Alice Ingham Rc Primary Academy - 500.00  

Bamford Academy - 500.00  

Focus Academy Trust (Uk) Ltd -500.00  

Kentmere Academy -500.00  

Matthew Moss High Academy - 1,000.00  

Middleton Technology Academy - 1,000.00  

St Andrews Academy -500.00  

St Annes Academy -1,000.00  

St James Academy - 500.00  

St Patricks Rc Primary (Academy) -500.00  

Wardle Academy -1,000.00  

 Total - 7,500.00  

Internally Commissioned Services (Inc)   

Safeguarding Children - Rochdale Adult Protection Committee - 3,000.00  

Contribution From Early Help &Amp; Schools Management To Children’s  Safeguarding Board -15,500.00  

Safeguarding Unit Annual Contribution To The Safeguarding Board 19/20 -76,212.00  

Total - 94,712.00  

  - 232,858.29  
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Social Media 

 
Social media is an important method of communication for RBSAB/CP. We use Facebook and Twitter 

to get essential safeguarding messages out to professionals and the public.  

The twitter page is a joint page for the Adult Board and Children Partnership.  

 

The Adult Board and Children Partnership also have their own individual Facebook pages.  

We are keen to improve the following on our social media accounts, if you would like to follow us, 

please click on the links.  

 

 

@LSCPB_Rochdale 

 

@LSCPRochdale / @rochdalesab 

 

The Adults Board and Childrens Partnership have their own individual website.  The websites prove 

to be popular with professionals and the public. 

 
Statistics 

 
Twitter  

Between April 2018 and March 2019 RBSAB/CP tweeted 303 times with 107,487 tweet impressions 

 

 

 

 

 

Year Dates  Tweets Impressions  Page visits  Mentions  

2019 

April  16 10,600 392 3 

May 9 4,269 264 4 

June 15 6,261 429 5 

July  12 4,283 414 3 

August  15 8,364 558 4 

September  20 5,730 145 17 

October  50 16,200 109 12 

November  33 7,433 36 4 

December  30 10,000 36 1 

2020 

January  33 11,900 60 4 

February  30 9,850 87 9 

March  40 14,300 469 9 
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RBSAB Facebook 

Between April 2018 and March 2019 the RBSAB Facebook 

 

RBSCP Facebook 

Between April 2018 and March 2019 the RBSCP Facebook page gained 145 followers and 138 page 

likes. 

 

 

 

Year Dates Followers Page Likes  

2019 

April  254 300 

May  270 310 

June  288 328 

July 300 340 

August  305 345 

September  327 367 

October  345 380 

November  361 385 

December  373 391 

2020 

January 395 415 

February  417 436 

March 420 450 

Year Dates Followers Page Likes  

2019 

April  533 514 

May  535 516 

June  540 521 

July 560 539 

August  569 549 

September  580 560 

October  600 570 

November  636 595 

December  648 600 

2020 

January 650 615 

February  669 640 

March 678 652 
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RBSAB Website  

The following table shows statistics for the RBSAB website. 

 

Year Dates  Website Users Website page 
Views 

Website 
Subscribers 

2019 

April 1160 2872 351 

May 1355 3321 353 

June 1095 3079 357 

July 1023 2602 357 

August 1005 2313 364 

September 1721 3379 368 

October 2661 4846 N/A 

November 2979 5851 372 

December 2109 3749 377 

2020 

January 2578 5115 384 

February 2889 5096 385 

March 2613 4764 385 

 

RBSCP Website  

The following table shows statistics for the RBSCP website.  

 

Year Dates  Website Users Website page 
Views 

Website 
Subscribers 

2019 

April 1626 10666 870 

May 1583 8529 920 

June 1431 8663 926 

July 1112 6687 936 

August 1237 3000 940 

September 1133 3500 946 

October 1247 3560 949 

November 1468 3600 952 

December 1478 4500 956 

2020 

January 1560 5000 960 

February 1589 5600 965 

March 1600 6000 970 
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Rochdale Borough Safeguarding Board Partnership, 
Floor 4, Number One Riverside,  

Smith Street,  

Rochdale,  

OL16 1XU. 

 

 

rbsb.admin@rochdale.gov.uk  

 

01706 927700 

 

To report a concern regarding a 

child, call 0300 303 0440 

The office is open Monday – Friday 08.30 - 

16.45. 

 

To report a concern regarding an 

adult, call 0300 303 8886 

The office is open Monday – Friday 08.30 - 

16.45. 

 

Out of hours emergency call 0300 303 8875 
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